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Collaborative Partnerships Process: Initial Collaborative Partnership Proposal (ICoPP) form
To allow a School Executive Group (SEG) to identify whether it wishes to pursue a new partnership opportunity, the Responsible Person is required to complete Section A of this ICoPP form and submit it to the relevant SEG along with a copy of a completed [Initiation Matrix]. The form should be completed in line with the [Collaborative Partnership Process – Initiation Procedure] and the [International Collaboration Risk Appetite Statement (ICRAS)] and support with this is available from the [Global Partnerships Manager] for the School. The form should be completed as fully as possible and where information is not available this should be indicated in the relevant section of the form.
	SECTION A: Responsible Person’s information about the proposed partnership

	A1.  Lead School
	

	A2.  Responsible Person

(A definition of the Responsible Person can be found in the [Code of Practice])

	

	A3.  Partner Organisation 
	Name, country, address and website of the proposed Partner organisation

 What type of organisation is the partner? (e.g. public university, private college etc)

How many students do they have? 

What are the partner’s rankings? 

Is the School satisfied that the partner is reputable?  


	A4. Partner Relationship
	What is the current relationship between the proposed Partner and the University of Dundee?

 Who are the main contacts in the Partner organisation?


	A5. Third Parties
	Name, country and website of any third parties involved in the proposed partnership (including Education Agents)?

Why is a third party involved in the proposed partnership? 


	A6.  Type of Partnership

(A definition of each partnership type can be found in the [Code of Practice])

	MOU		☐
	Franchise 		☐

	
	Student Mobility	☐
	Branch Campus	☐
	

	
	Articulations		☐
Model if known e.g. (2+2):
	Distance Delivery 	☐                          
	

	
	Validation  		☐
	CPD			☐
	

	
	Articulation with Double Award (non EHEA countries only)        ☐
Model if known e.g. (2+2

	
	Joint, Dual, Double and Multiple degrees                                        ☐

	
	Other		☐ 
Please Describe:


	A7.  Award
	Who makes the award? 

UoD only	☐ 
Partner only	☐ 
UoD and Partner each make separate awards	☐ 
UoD and Parter make joint award	☐
No award from either Partner	☐
UoD issues a certificate  ☐


	A8.  Description of the Proposed Partnership
	UoD Programme title (and award type if applicable)

Partner Programme title (and award type if applicable)

What is the structure of the proposed partnership model? 

How long will students study at UoD? 

How many students are anticipated per year through this partnership? 

Is the UoD programme a new programme?

Where does the teaching delivery take place (incl. If online)? 

What is the expected impact on current students/cohorts on the affected UoD programmes?


	A10. Rationale for proposed partnership
	Why should the School and/or University collaborate with proposed partner?

Is the School satisfied that the partnership aligns with School and/or institutional strategy? 

What are the anticipated student numbers on this partnership?


	A11. Resources
	What is the required input from UoD staff (Academic and Professional Services)?

Will additional staff be required to support the partnership? 

Is any additional Student Support needed for this partnership (before or after matriculation)? 

What are the potential impacts on School and/or University facilities e.g. class sizes, access to lab spaces, student accommodation

Please outline any other anticipated demands on University resource not outlined above. 

What financial consequences should be considered? 


	A12.  Proposed Start Date/ Timescales
(An indicative timeline for initiation to approval by partnership tier can be found in the [Code of Practice])
	What is the proposed date of first student intake/delivery?

What are the known internal and external approval deadlines that need to be met?

	A13. Market Analysis


	What are the benefits of the partnership to the target students (i.e. why would a student want to study on this partnership with Dundee)?

Who are the main competitors in the market?


	A14. Risk and Due Diligence

(Global Partnerships can provide advice on answering these questions)


	a. Has the UoD collaborated with the partner organisation before?
YES ☐  NO ☐

If ‘yes’, please answer questions A14(b) – (d)
If ‘no’, please proceed to Section A15. Note: Further Due Diligence checks may be required following SEG approval.

b. Has the partner failed to pay the University on time?
YES ☐  NO ☐

c. Has the University been in dispute with the partner in the last 12 months? (formal or informal)? 
YES ☐  NO ☐

d. Is the previous Due Diligence checklist completed still valid? (please append to this ICoPP)
YES ☐  NO ☐



	A15. Trusted Research
	All UoD staff must be aware of and take responsibility for Trusted Research considerations when collaborating with overseas Partners.  If further training or information is required by UoD staff in relation to Trusted Research, please contact trustedresearch@dundee.ac.uk 
a. Is the Partner located in a country on the UK Sanctions List ?
YES ☐  NO ☐
If ‘yes’, which country?

b. Does the Partner have any known links to military? (For Chinese Universities, the ASPI China Defence Universities tracker is one resource to consult). 
YES ☐  NO ☐
If ‘yes’, please provide details. 

c. Is the proposed partnership in any of the subject areas named on this list? 
YES ☐  NO ☐
If ‘yes’, which areas?

d. If ‘yes’ to any of 15(a) – (c), will there be a transfer of information from UoD to the Partner in the core activity of the proposed partnership? (e.g. teaching materials being delivered overseas; distance delivery from staff based in the UK to students based overseas;  collaborative activities between the Partner and UoD to deliver research or teaching, etc.)
YES ☐ NO ☐
If ‘yes’, please provide details.
 
e. If ‘yes’ to any of 15(a) – (c), will the proposed partnership involve unpublished research-led teaching and/or any research element? 
YES ☐ NO ☐
If ‘yes’, please provide details.
 
Note: If you have answered 'yes' to any of the above questions please be aware that you may later be required to complete further Due Diligence around Trusted Research. Answering ‘yes’ does not prevent a partnership proposal from progressing, instead it allows the UoD to better understand the risk mitigations that may be required for the partnership

	A16. Quality and Academic Standards  
	For joint provision; new partnership models; or partnership models that result in an award from the Partner please consult with the QAS Collaborative Partnerships Manager and outline their statement here. 




	A16.  Initiation Matrix Score
(Further detail on scoring can be found in the [Code of Practice])
	
0-5 –  Do not proceed/Further development required	☐
6-9 –  Proceed with caution				☐
10+ – Proceed						☐
	

	
	If the score is in the 0-5 range please provide a supporting statement here on why the proposed partnership is being submitted to the SEG for consideration 









The SEG should review the ICoPP and Initiation Matrix, ensuring it aligns with School and institutional strategy Once agreed, the outcome of the SEG review should be captured in Section B of this ICoPP form and returned to the Responsible Person.

	SECTION B: SEG review and outcome

	B1. Chair and Date of SEG meeting

	


	B2. Excerpt from minute of SEG meeting

	












	B3. Decision of SEG

	Approved to proceed to Development stage ☐
Not approved ☐
Requires revision by the Responsible Person to be reconsidered at a future SEG meeting  ☐



The Responsible Person should forward the ICoPP form to the Global Partnerships Manager for the School, along with a copy of the completed Initiation Matrix. Global Partnerships will review the paperwork and confirm the Tier of the proposed partnership in Section C of this ICoPP form. Global Partnerships will notify the Responsible Person and save the completed ICoPP in the shared Partnership folder.

	SECTION C: Global Partnerships tier allocation

	C1. Global Partnerships Manager name and date of allocation

	




	C2. Commentary from Global Partnerships Manager

	

	C3. Tier (A definition of each tier can be found in the [Code of Practice])

	Tier A – highest risk activity ☐
Tier B – higher risk activity ☐
Tier C – medium risk activity  ☐
Tier D – low risk activity  ☐

	C4. Partnership Code
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