Annual Programme Monitoring – Guidance and Forms 
Short, simple responses such as ‘None’ or ‘Not applicable’ may be appropriate for certain elements, marked *, otherwise all elements should be completed.

Annual Monitoring of Taught Programmes
	Headings
	Suggested content

	Programme details


	Name of programme(s). A number of programmes that are cognate may be aggregated for reporting -e.g. ‘Undergraduate programmes in Law’

	Academic Year 


	

	School

	The school with chief responsibility for the programme. Also note other schools involved, if applicable.

	Programme Leader

	

	Student recruitment
	Comment on trends in student number(s), qualifications, or characteristics. Identify any aspects of student intake to the Programme that were significant this year.

	Student retention 
	Consider student retention issues at programme level (this can be complex in the case of College entry that enables students to exercise choice between a number of programme pathways). Comment on any trends or issues that were significant this year. 

	Student progression
	Analyse student pass rates in component modules using data from both main and resit diets. Consider pass rates with and without withdrawals: 

· Module pass-rate (of number starting) = [number passing] divided by [number starting] expressed in % form

· Module pass-rate (excluding students withdrawing) = [number passing] divided by [[number starting] minus [number withdrawing]] expressed in % form

Identify any modules that were particularly successful or problematic in relation to institutional and discipline norms. Discuss any high fail rates that were identified and what might be done to change this situation. Discuss trends or issues that were significant at Programme level this year. 

	Student achievement 


	· Final award – comment on trends or issues that were significant regarding the cohort of students that completed the Programme this year. Include consideration of the pattern of final awards (e.g. honours classifications) and the overall performance of this cohort of students from admission/intake.

· Specific groups or types of student – comment on any issues that were significant regarding specific groups or types of students. This could include students admitted with advanced standing, including any admitted under ‘Articulation’ agreements; students admitted via wider access programmes; students with disability or special needs; part-time students

	Graduate destinations
	Consider the most recent first destination statistics for all graduates and also any graduate-related feedback from other sources what issues were significant regarding recent graduates from the Programme. 

	Student placements*
	Comment on issues that were significant regarding student placement activities.

	Feedback and observations


	Identify good practice and concerns associated with the operation of the programme, including learning resources (staffing, equipment, accommodation, budget etc) that were identified this year by:

· Students – for example, via complaints or grievances, from questionnaires or other surveys, in Staff-Student Liaison Committee meetings or in discussions with staff

· Staff - for example, via personal observations, peer observation or School Board discussions.

	External examiner(s)
	Comment on issues raised in the External Examiner’s Report, comments at Exam. Board, and comments on exam papers and/or coursework assignments. 

	Outcomes of annual module monitoring
	Discuss outcomes of the annual monitoring reports for component modules

	Inclusive nature of the curriculum
	Note any changes made to take account of the Equality Act 2010.  See the [URL] for guidance and examples of good practice related to equality and diversity in the curriculum.

	Other (where relevant)*


	For example, outcomes of professional or statutory body review/accreditation.

	Evaluation of past changes*

	Comment on the impact of changes at programme level that were implemented this year, for example, in response to issues identified in earlier years, in the Programme Development Plan (Programme Review) or the School Learning and Teaching Development Plan

	Proposed future changes*
	Consider what new needs or opportunities for change at Programme level were identified this year, for example, within the School Learning and Teaching Development Plan. Include resource and/or staff development needs. Discuss how the changes will be implemented and attach modified documentation, such as programme specification or schedule of modules, for onward reporting to School Board.

	Other comments*


	Note any other issues considered significant this year at Programme level, including aspects of good practice – for example, approaches, developments or innovations that have proved successful and may be of interest to other staff, including:

· dealing with specific student groups (e.g. new entrant students, mature students or disabled students) 

· promoting student engagement and motivation 

· promoting student achievement and progression 

· promoting learning of transferable skills 

· effective classroom techniques 

· effective use of C&IT 

	Certification
	Signature and printed name of person completing the form, with date of signing


