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1. Purpose of this Document
This document aims to be a resource for trainers and registrars. It seeks to explain the role of the external assessment tools being piloted for the purpose of teaching and training. It suggests how external assessment tools might best be used as a resource to document and monitor the progress of learners’ performance. 
2. Background
The new MRCGP (nMRCGP) examination for specialist GP training is currently under development. It is proposed that nMRCGP will comprise three assessments:

1. A machine marked paper

2. A clinical skills test

A third category of assessment to test “the does do” rather than “the can do” of individuals’ performance will be added, namely:

3. A workplace-based assessment

The testing and development of external assessment tools for Workplace-Based Assessment (WPBA) is currently being piloted with the help of trainers and registrars in nine deaneries from all four countries in the UK. 
Six potential assessment tools are currently being piloted:
· Multi-source feedback
· Patient satisfaction questionnaires
· Referral letters
· Video
· Significant event analysis
· Criterion audit
3. Purpose of the Pilot

The potential external tools for the project are being piloted at this stage. None of the tools may currently be considered as valid or reliable.  It should be remembered that it is the tools that are being tested at this stage and not any of the participants. During the pilot stage we should be guarded regarding the interpretation of any participating individual’s results. Information on scores and free text, where possible, will be fed back to trainers and registrars at the conclusion of the analysis of all the data by summer 2006. 
In future it is hoped that information fed back into teaching and training will be valuable for learners to target future efforts and document their progress toward a successful outcome.
The purpose of the pilot is to establish which tools offer the best overall sample of an individual’s performance to meet the role of a doctor as described by the General Medical Council document Good Medical Practice. 
At the end of the pilot the information gathered will be presented under the following headings

· Validity
· Reliability
· Acceptability
· Impact
· Feasibility
Following this process the Royal College of General Practitioners (RCGP) will be in a strong position to make a recommendation for the appropriate content of WPBA to the Post Graduate Medical Education Training Board (PMETB). This decision will be based on which and how many of the piloted tools would make a suitable blend to give additional and rigour-based performance information to the existing measures of a machine marked paper and a clinical skills assessment.  

It is generally accepted that assessment can drive learning.  Registrars, trainers, and the public understand the need for rigour in assessment to provide a fair and defensible judgement that is robust to a challenge to protect all their interests. It will be important to gather information to meet this purpose. It will be equally important to ensure that evidence gathered by external assessment is made available to teacher and learner during the training process to achieve a successful outcome. 
4. 
Ethical Approval
The use of all six of the external moderation tools has been approved by the NHS Ethics Committee for this pilot.
5. Feedback Documents
Pilot feedback documents are available for comment and potential use by trainers and registrars for each of the piloted external assessment tools on the pilot website: 
www.dundee.ac.uk/gptraining 
These feedback documents are intended as advisory documents only. It is expected that this advice will be developmental and open to review by individual trainers and/or groups. We intend to collate opinion and any experience in the use of these documents centrally at the end of the pilot. 
It is hoped that the trainer with his/her educational background, skills, and knowledge of the doctor in GP specialist training will be in a good position to facilitate reflection on the evaluation of the progress and performance as suggested by the piloted external tools.  
6. Frequently Asked Questions
1. What educational information can I expect from Workplace-Based Assessment?

In time, a successful pilot will ensure that a minimum number of tools are recommended which provides a valid and fair overall body of evidence of performance. This will minimise the burden of assessment and allow for a feasible and acceptable impact on the training process. 
2. Why these six tools?

All six piloted tools have known experience in assessment in a medical context. There is less information in the context of general practice. It will be a challenge to demonstrate that tools are reliable in their ability to identify differences between candidates in UK general practice.
Additionally, a system will need to be considered to allow an overall consistent judgement of any individual when performance across a range of tools is combined. It will be important to show that we are forming a judgement on a valid sample of performance and not just counting what can be counted.
3. How does my role as a teacher and educational facilitator fit in with Workplace-Based Assessment?

This is crucial for a successfully piloted and implemented model. During the pilot trainers will need to reassure participating registrars that it is the assessment tools that are under scrutiny and not the registrars themselves. The trainers will need to maintain their present focus in guiding their registrars toward maximising learning in preparation for the existing system of assessment.
If a successful system is implemented, trainers will have an opportunity to use the independent information provided on the performance of their registrars to target teaching and training. This information may help underpin their own impressions, or, if at variance, will allow an opportunity for further consideration, reflection and evidence to be collected.    
4. What role do I have in the interpretation of externally provided feedback?

Again, to reassure registrars that at the end of the pilot the judgement on their registrar’s performance is to be made on the existing system of assessment alone. Individuals’ information from the pilot will be made available for interest only.
Following the introduction of a satisfactory system of Workplace-Based Assessment, a registrar’s trainers will have a vital role in providing and facilitating insight on progress and performance.  Specimen future feedback documents for all of the proposed tools are available on the pilot website for comment. It is expected that they will be refined and modified in the light of comment and experience.
5. What role do scores and free text comments have in feedback?

Scores on their own are very limited in illustrating an individual’s spectrum of performance. They do provide information which, when combined with independent free text and facilitated by appraisal, help individuals confirm expectations or challenge personal perceptions.  
6. What is the role of Workplace-Based Assessment – formative or summative?
 It is both! Workplace-Based Assessment is an opportunity to see assessment as a record of progress and performance. At the end of training an overall judgement against an agreed standard will need to be made. The combined judgement of this progress and achievement over time and with a range of tools, will provide a record on which an overall single judgement may be made unbiased by any single aberrant measure. This is an opportunity to combine the advantage of formative assessment with the statutory need to make a final summative judgement by linking assessment to teaching and training.
7. Conclusion
The success of this pilot will depend on the time and commitment of participating registrars, trainers and assessors. The appropriate future inclusion of Workplace-Based Assessment as an additional measure in the new MRCGP, when implemented, will be as a result of an effort to meet the needs of the profession and the public in providing a system that is fair, fit for purpose and robust to challenge.
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For further information please contact us at wbapilot@chs.dundee.ac.uk or visit our website at www.dundee.ac.uk/gptraining
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