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Statement of Purpose 
To deliver a professional and stand alone service to resolve disputes and develop mediation skills for the benefit of our University, the wellbeing of its members and the wider community. 

Background
The University formally launched its edr Model in October 2008 following the approval of its first edr Strategy 2008-2012 on 8 June 2008. 

An edr Strategy Group was established to consult on and bring forward further plans to embed edr in the University and outline proposals for early and effective ways of addressing disputes and disagreements which arise within and outwith the University community. 
The 2008-2012 Strategy put forward factors to be considered, ways in which mediation would support the University’s strategic aims and objectives to 2012 through the growth of edr skills and training and a terms of reference with short and medium term objectives for a mediation service as follows:- 
Short-term Objectives (2008/9)
· to resolve disputes at an early stage and reach more satisfactory outcomes 
· to minimise the cost involved in managing disputes viz: opportunity cost involved in management time dedicated to dealing with disputes, the cost of litigation /Tribunals

· to enhance management skills by using an innovative approach across the range of disciplines and staff categories in the University
· to disseminate best practice in a modern and diverse workplace
Medium-term Objectives (2009/12)
· to forward plan to set in place mediation skills and training facility for the University in advance of the expected legislative requirement in 2009
· to train and develop a credible, professional and high quality mediation facility at the University
· to lead the sector in Scotland by developing best practice in a range of dispute resolution methods
· to create a Centre of Excellence at Dundee

· to undertake a Feasibility Study into the creation of a Mediation Panel (Oxford University model)
Beyond 2012
to explore the potential for and, if appropriate, develop academic modules/programme in mediation 
Summary of progress

A number of original short and medium term objectives have been achieved and an annual report to the HR Committee is made on participation rates and general outcomes without identification of any participants, so the mediation process is maintained as a confidential and voluntary service. Mediation materials developed, though made readily accessible via the edr website, have been copyrighted so they are acknowledged in external use. 
Future Aim 
The aim of University’s edr 2011-2014 Strategy is to review its original medium term 2009/12 objectives and to ensure a structured contribution for:
· the continued development of our leadership reputation in the HE.FE Sector
· early intervention to prevent conflict arising through the use of the edr mediation service by staff and students 
· a positive collegiate ethos

· the creation of an optimum work/study environment  thereby promoting enhanced wellbeing, productivity and retention for both staff and students   
· development of  resources and modules for good interpersonal  and conflict resolution skills for staff and students through use of the online Dundee model edr toolkit and aligned development  with other internal professional development training initiatives such as Generic Skills for Staff and Graduate Skills for students in terms of the University’s employability agenda  
Key Strategic Themes

· to build to the strengths of the edr Initiative in its first three years in order to protect and sustain a distinct professional identity for the Dundee edr model within the HE.FE Sector 
· to provide a sector leading edr mediation service for staff and students with well trained mediators and to align with the University strategy to 2018, particularly as regards its employability agenda for students
· to provide comprehensive CPD training for the university mediators and to spin out the delivery of that training programme externally for the HE.FE sector to  order to generate income for the mediation service
· to provide training for staff and students in tandem with the edr toolkit to anticipate, prevent, resolve conflict and to enable them to develop edr skills    

· to form a national collaborative platform and guidance on start up mediation schemes based on our own Dundee edr model through the formation of an HE.FE Forum  
· to build on our annual reporting structure and establish a rigorous quality assurance mechanism that enables an impact assessment and a cost benefit analysis to be done in the year 2
Development areas

1.
develop the online toolkit and edr coffee break  quiz for further awareness raising in terms of the original edr communication plan within the University 
2.
identify synergies with other University training initiatives through professional staff development and employability skills training for students to align development with University strategic aims
3.
identify opportunities for edr workshop deliveries, use of the edr DVD for training and  opportunities for more visible mediation practice such as participation in mediation competitions for students, connections with HR Officers and First Call volunteers, DUSA and Careers and with other managers in areas of anticipated organisational change 
4.
assess the issues of time pressures on individual mediators, the options for acknowledgement of their voluntary commitment to the Dundee edr Model and mediation service and a cost benefit analysis in 2012

5.
assess the present quality assurance mechanisms and external overview in place

6.
complete the annual CPD programme for the team of 8 mediators to retain mediator registration 
7.
form a national collaborative platform with a remit to:

· develop institutional mediation related policy and procedures for the HE/FE sector through the sharing of existing good practice  

· facilitate the establishment of in-house teams with expertise in mediation skills and to consider the potential for the inter –institutional exchange of in-house mediators 

· share across FE/HE Sector the development and  provision of training opportunities and related documentation
· explore potential for a membership fee for other local, large/major employers for regional development and 

· wider sharing of experience and development of links with other similar networks across the UK including the Scottish Mediation Network 
8.
examine the feasibility of embedding a mediation option in the new complaints procedure for students and potential for an internal independent “gateway” to deal with complaints and disputes bringing adjudication and mediation expertise together in terms of an internal “Complaints Commission”.
Reporting and Review:
bi annually to the edr Strategy Group, annually to the HR Committee, University Court and the nominated External Assessor.
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