RISK MANAGEMENT MONITORING GROUP
BUSINESS CONTINUITY MANAGEMENT  :  POLICY STATEMENT

The University has no greater responsibility than to protect our people, our workplace and the continuity of our business.

There are already in place various College / Directorate Disaster Recovery Plans to manage the immediate effects of any incident or emergency.  The purpose of this statement is to clarify responsibility for Business Continuity Plans, which are designed to manage the longer term process of getting business back to normal after any such emergency.

Heads of College and Directors are personally responsible for the application of Business Continuity Plans in their respective areas, and should achieve this by:

· Providing for the safety of our people and the security of our work environment and business assets.
· Complying with pertinent laws and statutory, regulatory and business requirements.
· Identifying and mitigating risks and vulnerabilities through communication, training and management.
· Empowering each employee to contribute to the success of the Plans.
· Monitoring and improving the implementation of this policy, investigating incidents, sharing information and applying the lessons learned.

Each plan should include:

· A process for identifying, and protecting against, the risks posed to people (staff, students and visitors), facilities, assets and systems.
· A crisis management process to provide for rapid and effective response to emergencies and for business continuation as soon as possible.

· A process for communicating, as appropriate, about prevention, emergency response and business continuation.
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